To: Cheatham, Reggiefcheatham. reggie@epa.gov]; Breen, Barry[Breen. Barry@epa.gov]; 

Natarajan, Nitin[Natarajan. Nitin@epa.gov]; Tulis, Dana[Tulis. Dana@epa.gov]; Brooks, 

Becky[Brooks. Becky@epa.gov]; Woolford, James[Woolford. James@epa.gov] 

From: Stanislaus, Mathy 

Sent: Mon 8/1 0/2015 1 :43:39 AM 

Subject: RE: Additional Points to Nitin's Summary of today's call 

Lets discuss tomorrow the details of unified command - what desks have bee set up? Ensuring 
all information is processed through incident command, and that there's coordination through 
HQ EOC. 

Sent from my Windows Phone 


From: Cheatham, Reggie 

Sent: 8/9/201 5 7:10 PM 

To: Stanislaus, Mathy ; Breen, Barry ; Natarajan, Nitin ; Tulis. Dana : Brooks, Becky ; Woolford. 
James 

Subject: Additional Points to Nitin's Summary of today's call 

First we need to schedule a meeting sometime on Monday to discuss several of the following 
items: 

Who and what is involved with regards to the policy review for the actions taken at the mine and 
the policy/tactics that are part of the newly identified assessment? Who from OSWER should 
get a seat at the table? 

What do we need to do with regard to the headquarters EOC to support the multi region 
response? I spoke with Dave and the incident command and the area command are being 
moved to Durango. Dave with be in charge of the area command. 

Becky can you see when we can have this conversation. 

Thanks 

Reggie Cheatham, Acting Director 
Office of Emergency Management 
202-564-8003(w) 202-689-9400(c) 
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